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WHAT'S NEW

Ransomware Surge Alert for Growing
Businesses:

2025 hit 7,515 victims (+58% YoY) and
2026 is accelerating with Al in 80% of
attacks. Get the latest intel to keep
your SMB safe.

New Free Ransomware Defense Guide

for 2026:

Our March report delivers Q1 TTPs,
Zero Trust steps, Al detection tactics,
backup essentials, case studies, and
ROI metrics. Download free now!

Lock Down Perimeter Vulnerabilities
Before It's Too Late:

ESXi and FortiGate remain top
ransomware entry points in Q1 2026.
Learn our quick steps to patch, hide
interfaces, and stop smash-and-grab
attacks.
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OUR MISSION:

To empower businesses of all sizes
with the knowledge and tools they
need to thrive in today's increasingly
complex cyber threat landscape. We

are dedicated to providing cutting-
edge cybersecurity solutions and
expert guidance to help our clients
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THE NEW PERIMETER: WHY IDENTITY IS
THE ULTIMATE BATTLEGROUND

For decades, organizations relied on a
traditional network perimeter—firewalls,
secure offices, and trusted local networks
—to protect their digital assets. Today,
that perimeter has entirely dissolved. With
the rise of hybrid work, multi-cloud
environments, and decentralized data,
your network is only as secure as the
credentials accessing it. Identity has
officially become the new security
perimeter.

In recent months, nation-state actors and
sophisticated cybercriminal syndicates
have shifted their primary tactics away
from complex software exploits. Instead,
they are taking the path of least resistance:
compromising human identities.
Sophisticated phishing campaigns, session
hijacking, and "MFA fatigue" attacks are
bypasses aimed directly at your
workforce.

When an attacker compromises a single
credential, they don't just breach a
computer—they log in as a trusted user,
gaining lateral mobility across your entire
operational landscape. Securing these
entry points is no longer just an I'T

checklist item; it is a fundamental business
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resilience strategy.

Inside the Threat Intelligence:
The Anatomy of an Identity
Attack
Modern identity threats are highly
sophisticated. This month, security
researchers have tracked a massive spike in
Adversary-in-the-Middle (AiTM)
phishing kits.
How it works: Attackers deploy proxy
servers that visually mimic legitimate
login portals (like Microsoft 365 or
Google Workspace). When an
employee logs in, the attacker steals
both the password and the session
cookie in real time, completely
bypassing traditional Multi-Factor
Authentication (MFA).
The Impact: Once inside, bad actors
quickly configure hidden mailbox
forwarding rules, intercept financial
communications, or deploy
ransomware.
The Takeaway: Static passwords and
basic SMS-based authentication are
no longer sufficient to withstand
targeted identity attacks.

continued on page 2..
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THE STRATEGIC VIEW: GOVERNANCE, RISK, AND COMPLIANCE
(GRC)

From a virtual Chief Information Security Accelerated Employee Lifecycle permission updates, and individual access

Officer (vCISO) perspective, Identity and approvals, IT staff can focus on higher-value

Access Management isn't just an infrastructure Automated onboarding and oftboarding have strategic initiatives.

component—it is the cornerstone of corporate become essential in today’s fast-paced business

governance and regulatory compliance. environment. With intelligent Identity and Cyber Insurance Readiness

Whether your organization is navigating Access Management (IAM) systems, new hires

CMMC requirements, HIPAA, or SOC 2, receive day-one access to all necessary tools, Cyber insurance providers now universally

control over user access is the first thing applications, and resources, enabling immediate require advanced identity and access

auditors examine. A robust IAM framework productivity. Conversely, when employees management controls before issuing policies.

mitigates organizational risk by enforcing the depart, their access rights are instantly revoked Organizations that implement robust IAM

Principle of Least Privilege (PoLP): ensuring across all systems, eliminating lingering solutions significantly lower their risk profile,

that employees have exactly the amount of vulnerabilities that cybercriminals often exploit. demonstrating proactive security measures that

access required to perform their roles, and This seamless automation significantly reduces insurers value. This preparedness often results in

absolutely nothing more. security gaps caused by manual processes and more favorable policy terms, higher coverage

human error. Organizations benefit from faster limits, and substantially reduced premiums.
employee transitions, improved compliance, Insurers increasingly view strong identity
The ROI of a Managed Identity and stronger overall security posture. governance as a key indicator of organizational
Framework maturity and cyber resilience. By adopting
automated access controls, multi-factor
Implementing strice identity controls is often Supply-Chain & Insider Risks authentication, and real-time monitoring,
met with internal resistance due to perceived companies not only strengthen their defenses

friction for users. However, a strategically but also gain a competitive financial advantage

Centralized identity directories dramatically
through better insurance positioning in an

deployed IAM solution actually drives business reduce the burden on internal IT teams by

efficiency: increasingly risky digital landscape.

streamlining access management across the
entire organization. Instead of handling
constant password reset requests, manual

FREE REPORT:

vCISO Essential
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A vCISO doesn’t just "fix things"—they build a Security Roadmap.
By assessing your current maturity level, they identify the highest-
risk gaps and prioritize remediation based on your specific business
goals, ensuring every dollar spent on security provides maximum
ROI

VCISO ESSENTIALSL
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Claim Your FREE Copy Today At: blackbeltsecure.com/reports
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FROM THE OPERATIONS CENTER:
TRANSLATING METRICS INTO
SECURITY

Understanding Your Monthly Identity Reports

Every month, Black Belt Secure delivers comprehensive service reports to ensure your defensive posture remains ironclad. When reviewing your

monthly dashboards, here are the critical identity telemetry metrics our team actively monitors, analyzes, and mitigates:

Metric Category

Anomalous Logins

MFA Denials & Fatigue

Privileged Group Changes

Dormant & Orphaned Accounts

What We Look For

Direct impossible-travel alerts (e.g., a login
from Florida followed by a login from Europe
20 minutes later).

Multiple consecutive MFA prompts followed
by a user denial or timeout.

Any unauthorized addition to Domain
Admin, Global Admin, or specialized security

groups.

Active user accounts that have not logged in
for 30, 60, or 90 days.

Proactive Penetration Testing: Validating Identity Resilience
Monitoring alone is only half the battle. To ensure your defenses hold under real-world pressure, our technical workflow includes proactive

Why It Matters

Indicates potential session hijacking or
credential sharing.

Signals an active brute-force or credential-
stuffing attack targeting an employee.

Prevents local privilege escalation and
uncovers potential insider threats.

Minimizes the attack surface by identifying
forgotton vectors attackers love to exploit.

penetration testing and identity assessment checklists. By safely simulating identity-based attacks—such as credential spraying and privilege escalation

testing—we uncover hidden vulnerabilities before malicious actors can find them. This proactive testing approach ensures that your configurations,

conditional access policies, and alerting mechanisms work seamlessly when it counts the most.
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Questions? Email
infoeblackbeltsecure.co

m or visit
blackbeltsecure.com for
a free assessment.
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SECURING THE BLUEPRINT: ACTIONABLE
STEPS AND LOOKING AHEAD

The Identity Checklist:
Technical Guardrails for Your

Organization

To transition from a reactive posture to a
resilient, zero-trust framework, prioritize
these five technical identity controls:

Enforce Phishing-Resistant MFA
Transition away from vulnerable SMS
and voice-call authentication.
Implement phishing-resistant methods
like hardware tokens (FIDO?2 keys) or
managed authenticator applications
with number-matching enabled.

Deploy Conditional Access Policies
Implement context-aware security rules.
Restrict logins based on geographic
location, device compliance status, and
recognized IP ranges.

Conduct Quarterly Access Reviews
Schedule routine audits of high-privilege
accounts. Verify that administrative access is

COMMUNITY CORNER & UPCOMING

INITIATIVES

At Black Belt Secure, our mission extends beyond
protecting networks; we are dedicated to

Coming This Fall

strictly temporary or limited to dedicated
service accounts.

Isolate Administrative Accounts
Ensure that IT administrators use separate,
non-privileged accounts for daily tasks like
email and web browsing to prevent
widespread workstation compromise.

Centralize Logs with SIEM/EDR

Ensure all authentication logs feed directly
into your Security Information and Event
Management (SIEM) and Endpoint Detection
and Response (EDR) platforms for real-time
correlative analysis.

Stay tuned for our upcoming Non-Profit
Security Initiative launching later this year!
We will be hosting educational workshops
and providing tailored resources designed to
help non-profits and educational
organizations navigate complex security
landscapes, manage digital assets safely, and
secure federal grant funding.

cultivating the next generation of cybersecurity
talent and supporting our local community.

Empowering New Talent

We are incredibly proud of our ongoing
mentorship initiatives with local university
cybersecurity programs. This summer, we
are onboarding a hand-picked cohort of top-
tier graduates directly into our security
operations. By bridging the gap between
academic excellence and real-world threat
hunting, we ensure our clients are always
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